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SBSA Recognition Program - A Case Study
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Success factors
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Total Rewards — positioning recognition

Business Objectives/Strategic Goals

Basic Compensation Attract, Retain B Organisational Effectiveness: Engage, Motivate. Recognise, Reward

Pay for performing Meet security needs | Reinforce values & Measure & reward Measures & rewards
job, consistency in — Health care desired behaviour performance of top individuals /
baseline . — Individual individuals & work teams
— Work life ndiviaua :
i) - salary — Facilities — feam _ Sales .
® I _ Perks — Management . — projects
Q - Merit increase _ Peer-to-peer — Productivity — New products
g' - Skill-based — Quality — Top performers
competency — Cost
— Safety
— Customer sat.
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Program goals "\

Enhance organisational performance b

through staff engagement:

— Reward exceptional performance &
behaviour through informal, formal & top
performer recognition

— Create a culture of acknowledgement &
appreciation — a great place to be!!!

— R.E.A.P. the benefits of recognition:

Retention
Engagement

Alignment
Performance Launched

1998
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Key success factors

Centralised budget control with Cost Centre empowerment
Corporate control with Cost Centre flexibility

‘Giveaway’ consistency & equity across the Bank //
Centralizing allows economies of scale e

P %‘n’t

| 4

W 4
Management credibility & commitment A‘hﬁ“

)
Centralized communication strategy

Building a controlled recognition culture
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Program measures linked to values

Categories for recognition

Individual nomination:
Service excellence
Leadership
Teamwork

Initiative & innovation

Team awards

Award structure
R350
R500
R1000
R200 (Team award)

November 2009 Copyright © Achievement Awards Group (Pty) Ltd Aehisvanane Avvarde
All rights reserved. —group-




-

j»"' |§, https: fitrueblue, awards. co, zafcampaignhonmefinde:. phkmltpage=home V| % | @ 1| % |f;' Live Search Felbs

dit  Wiew Fawvorites  Tools  Help

wikes | s M8 suggested Sites ~ ] Free Hotmail @ Web Slice sallery -

& TrueBlue x |@Home—0ur5pace | | ﬁ M ) @ - Page - Safety >+ Tools~ @' =

TrueBlue ‘

HOME TR’ BLUE THANK YOU NOMINATIONS TIP OF THEWEEK FORUM NEWS CONTACT BROWSE YOUR REWARDS LOGOUT

e

eBlue, Lyndsay! Catalogue Specials QUICK STATUS

. 1 i
vouchers! Balance in account

Goods in trolley
Pending transactions

Recognition Year end Gift ideas

system is
web based

Balance available
‘ Fairytopia ’

Elina Doll
NOMINATIONS

Only 324 credits Budget Transfer Request
True Blue - Club 9 Team

d HNomination
M=zc de not contact the mailroom I
to find out if your vouchers are - S
there - they will email vou as soon Stanbic NOl.ﬂlni.illon
as they have your vouchers ready Team Nomination
for collectien.

TRUEBELUE THANK YOU

v TrueBlue Top Performers W TrueBlue Thank You Feed Thank your colleaguss

with a TrueBlue thank
you or =end them an
email.

Top Performers on the programme this month

Top TBTY Receiver: Mre Laura Baumann - 00028425 Received: 7
CLICK HERE

PHOTO GALLERIES

€D Internet g -
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Top TBTY Sender: Mres Trudie Preterivs - 00108522 Sent: 51

Top Nominations Sender: Mr Larry Peyper - 00010580 Sent: 71

Top Hominations Receiver: Presten Shelden - 00171511 Received: 10




Segments of recognition

Recognition

Format

Top
Achievers

Formal
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Recognition process - informal

Send a TrueBlueThanks! (%)

Send a ready-made TBT:

Choose a message: 12345 Next

5 -
You are a star - thanks! ﬁ Happy Birthday! Goed luck with the test!
- '
* You saved my day! % You should be a movie star! Well done!
L
e-mail or e oo
W & Good luck, hope it goes welll - Don't forget. .. - You deserve it )

webform o

TO: [ Start typing recipents name ] m

OR Create your own TBT:

1. Choose an icon:

JJd oW ' ERYYY & Communication
forum facility

2. Type a message:

TO: [ Start typing recipents name m
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Recognition process - formal

| 72 Awards catalogue - Windows Internet Explorer

== =]

@A - |g, hittp: f . trueblue, awards. co.za/nominations 0374 findividual_namination. phtml

Individual Nomination Capture
elcome to the new nomination capture system.

Click Here to return the the home page

Cost Centre ll Individual Nomination Form

AAG Cost Centre - 99994 confirm

Nominee Details

elect Nominee O Denise Buske
- 50020001
nator Employ 3 99999 - AAG Cost Centre
VIPs

tegory =
Nominator Details
Select ¥alue [l
Lyndsay Gassert
00725343

Completed by
au t h or | S ed rzro:ﬂr?guur?:;:s Staff ’

I Delivering ta our shareholders

¥ Baing prosciive Capturer Details
anager et
™ Guarding sgainst srrogance Mrs Lyndsay Gassert
00725343
99999 - AAG Cost Centre

Select the nominations walue fram the list

I Raspacting each othar
™ Upholding highest |evels of integrity

confirm Nomination Category

Initiative / Innovation

Values

Level Achieved

Nomination Citation

Senior Manager

|Done
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Award structure

Awards on offer:
6 000 items on web site
Across 12 lifestyles
Individual travel
Experience awards
Delivery address of choice

November 2009
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WHERE DO I

FIND IT?
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Communication

Communication strategy:

Focus on:

Antecedents —what you want me to do?
Behaviours — how will | be measured?
Consequences — what's in it for me?

Communication media:
Web site

Cell phone

E-mail

Intranet

Pause area electronic display

sctivities |
IMPI.OY! <

OVER 1.5 MILLION COPIES IN PRINT 9

BY H()Ii NELSON, PH. lL
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Program reporting - performance

Honination Types Honinations
G000 000
I - - 4000
4000 | r
000 |
2000
2000 L
| 1000
i |_| 1 1 1 1 | ol | . o I |
=11 o =11 =11 o =1} =1} = =3 =3 =1} =11 = - - =1 -
2 = 2 8 8 2 2 § 8 § 3 3 2 = 2 8 8 2 2 § 8 § 3 3
5 & 2 & 2 3 5 3 2 2 A 5 ¢ 2 & 3 3 3 3 & o 2 &
|l Tearn O hdividual | |l lianager O snaff|
Iszues vz Redemptionsz {1888°s of Credits) Credits Issued
=] o o =] =] o o =] =] o =] =] = o =] =] =2] =2] o [ [=1] =] [=1]
3 §§% %% % %% %3 F§ 3313938 %8 %8 %
m L] =) i L1 ]
- [ = = = - E o = o - L = = = [ = = o
|I bsues EIFueu:Iernpﬁnns| |I 350 D500 O 1000 O 437 O 1250 I625|

READ: Controlling equity of ‘giveaway’ for equity of performance
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Program reporting - financial

Budget ws Actual

Jan09
Fek0g

Ivlarlg

Sprio h
hay0o h
Juno h
iog __‘
AugDs h
Sep0d h
Oetng __‘
P __‘

Decig

[=]

B Budget O Actual

Budget ws Actual

W Decif
O MNowlg
E Octld
B Sep0f
O Augld
O uing
E unlg
O hday08
B Aprld
O hiarlg
O Feb0g
B an0g

Budget

Actual

Jan 09
Feb0g
hviardg
Aprig
hitay08
Jun 09

Julog
Augna
Sepld
OetDd
MNawg

Decig

Active ws Inactive CC

[=] =] =] =]
= = = =
(] (=] W (=]

B hactive O Adiwe

READ: Consistency is the goal
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Program results — January to October 2009

Nominations (Total workforce 27 000)

INFORMAL
Total incidences
Managers

Staff

FORMAL
Total (per capita) nominations
Team
Individual
Total nomination incidences

COST CENTRE ACTIVITY
Total CC’s
Active

Current
program in
14 283 place since
16.2%
83.8%

21 127 (78.3%)
7 324

18 791

42 575 (Av.2 per person)

1 420
1 286 (90.6%)

READ: High reach & frequency of recognition

November 2009
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Program challenges

e Establishing a quantified ROI (ESI, CSl, etc.)

F S
=
e Consistency of nominations over 12 months /"il\
LA
/: H'”\\
e Smoothing budget spend — over & under spend IJj;%,_ -
e Effective communication — success stories TR “‘

e Management/HR report interpretation
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Recognition — Return on Investment

Reward & Recognition > Employee Satisfaction (ESI)

Employee Satisfaction > Employee Engagement

Employee Engagement Productivity & Quality

Productivity & Quality Customer Satisfaction (CSI)

Customer Satisfaction

Customer Loyalty

Customer Loyalty > Business Results
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Impact on SBSA

TrueBlue has evolved to equal, if not better,
RPI Best Principles & Practices

TrueBlue occupies a strong recognition
branding

Embedded in philosophy & core values

Visual EXCO credibility e
' \

Staff evaluation rating deviation right of
normal performance distribution

Winner of Ask Africa Award (Customer service):

Top bank in Africa
5t top company in Africa
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INn conclusion A vehicle for
BU
Alignment Model Incentives

Managers
Organisational- P
i : ExX ive -
Administrative Goals Values ( ecpt 2
functional)
Operation- _ Groups or Teams
Processes Practices (Functional or
Process ;
Cross-functional)

People- Tasks Behaviours Individual
Job
Incentives Recognition

Before the fact After the fact

Incentives recognition

Acknowledgement: Aligning the Human Performance System, D.Tosti & J.Amarant, HPT Handbook, 2006
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INn conclusion............

Feedback
IS the breakfast

of
Champions!!!
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