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Spot where JFK was shot
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1. Things that stuck

ÂMarketing of Monster.com

Â 80% of Success is showing up



1. Things that stuck:
Whatôs not there is as important as 
what is there



1. Things that stuck

ÂMake a list of things to stop doing 
and then stop doing the bottom 
20%



2. Background

USA - severe recession

Example: PHH went from 18 th

largest to 6 th largest as competitors 
disappeared

Unemployment highest in 26 yrs ï
increased by 8 million people



3.1 Options
(ee is offered the ñoptionò of purchasing a share at 
some point in the future at todayôs price)

ÅUSA moved away from options

ÅWhen the market soars:

Åoptions popular but legal restrictions 
to limit pay

Åwhen options underwater, companies 
look for alternatives and restrictions 
ease

ÅAnticipate move back to stock options 
over the next 3 years for executives

3. Long Term Incentives



3. Long Term Incentives

3. 2 Complexity

ÅValue on award date vs vesting date

ÅPerformance measures

ÅVehicles

ÅCompetitors

ÅGovernance



4. Unconventional Wisdom: Debunking 
Myths

1. Forced rating distribution promotes high 
performance

Can do more harm than good
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