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GOLD FIELDS IN CONTEXT
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Leverage existing footprint
Free
O Four entrepreneurial, incentivized regions
Margin
Small focused corporate office

O Growing

Operational Gold Fields Rule of fives now rule of twos
o Excellence

Securing
A\ [=elc - R the Future

West Africa
TARGET:~1 MOZ

South America
TARGET: ~1 MOZ

South Africa
Baseload: ~2mozto 2.3moz



STV UE The Gold Fields Franchise

VISION, VALUES & GOAL THREE OBJECTIVES REGIONAL DELIVERY MODEL

To be the global leader in
sustainable gold mining

Safety

South
America
Region

Responsibility

Honesty
Corpprate
Operational Excellence Office

Respect
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Growing Gold Fields

Innovation Securing our Future

Delivery

Five million quality gold

P . UNHEDGED
ounces within five years

THIS IS WHO WE ARE, WHAT WE DO, HOW WE DO IT




HUMAN RESOURCES Risks at Corporate level
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sAttraction and retention of scarce skills

sImpact of economic recession on training, employee morale and wage

demands

*Increased government intervention

*Declining productivity and poor safety practices
*Growing strength of stakeholders

Leadership challenges

GROWING COMPLEXITY OF THE BUSINESS
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Gold Fields Vision:

to be the global leader in sustainable gold mining

Only mining company to have mined across 3 centuries
(122 years!)

Skills shortages still top priority
Re-branding mining as a career of choice

Strong focus on retention - especially important in our current
economic climate



CASE STUDY
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Maslow's Hierarchy of Needs "-o
5]
Self
Actualisation

/ 4] \
Self Esteem
3]
_________________ Social Acceptance
2]
Safety & Security
[1]
Physiological (hunger / thirst)

Higher Order Needs

Basic Needs




WHY FOCUS ON 24 /77
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“We believe that in Gold Fields, People are our Business.
With that in mind, we have developed the 24 hour employee
programme that promotes improved accommodation, nutrition,
health, sport and recreation, learning and, above all, safety
throughout the 24 hours of each day, which will contribute to
improving the quality of each day in the life of our South African

employees”

Nick Holland
Chief Executive Officer
(June 2009)




OUR WAY OF WORKING
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TAKING GOLD FIELDS FROM @
GOOD TO GREAT

m FieLbs

5.
* Metrics to drive & measure (P
*Health & Safety programme

*People mobilization

performance, values and
behaviours.
* Identification of Mission
Critical Roles.
* Leadership Development
» “24 Hours in the Life of a
Gold Fields Employee”

initiatives into the SPM roll-
out.

The “Big 5”
for Achieving 2.

our WoW . .
* Innovation for improved

safety & production
4. - Adopt new technologies i.e.
* Regionalisation mechanized mining.

Strategy.
* Optimise for greater

effectiveness and
efficiencies. 3.
* Culture of Discipline
* Embed Gold Fields Values.

* Build Personal Excellence
across all levels.



XN DR TNEF NS A Holistic Approach

HOURS

: Accommodation and
\in the life of a.G0ld Fields Employee

Living Conditions

in the South African Region
s Living with dignity!
Sport and ™ Nutrition
Recreation /l\ Ahealthy and
A healthy body hosts "} balanced diet is
a healthy mind! " /@ the foundation for

good health!

Safe Production

If we cannot mine safely,
we will not mine!

Health Care

Health Care is a basic building
@& block of our total well-being
approach!

24 HOURS IN THE LIFE OF A GOLD FIELDS EMPLOYEE




24/7 : PERFORMANCE AREAS
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Key Performance Target
Area

Health 33 — 50 % of Employees complete Health Risk
Assessment

Nutrition 50 % of Underground Employees receive a mid shift meal

Learning Improve the NQF level of the organisation by 20 % from
the baseline




althy body hosts a healthy mind!

mFIELDS

PROJECTS

Group mega sport events (1 event per mine on rotational basis)

Community sport programmes for youth

High performance centers (Biokinetic & Rehab services)

Database of sportsman, coaches, events activities

&

Y south africa

| bid |



2alth Care is a basic building block
HEALTH our total wellbeing approach!
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PROJECTS

Life style intervention: Employee care centers (fitness, weight loss, smoke-
enders)

Functional work capacity testing

Access to comprehensive health care services through a network of on
mine hospitals and clinics.

Community health projects




If we cannot mine safely,
SIAASIN we will not mine!
FieLbs

PROJECTS

Alcohol & Drug Testing

Safety Audits and Database

Review safety apparel and clothing according to group standard (temp
control, footwear, protective clothing)




A healthy and balanced diet is the
NUTRITION foundation for good health!
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PROJECTS

50 % of employees receive mid shift feed

Clinical nutrition (70 % of employees with chronic diseases receive special
diets)

Database development to monitor nutritional patterns




ACCOMMODATION Living with dignity!
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PROJECTS

Hostel sleeping arrangements

Family Units — e.g. Family homes are being built in integrated communities
such as Blybank and Glenharvie on the West Rand.




LEARNING afe workforce is a trained workforce!

PROJECTS

Work skills plan for all employees

Portable and life skills training

Foundational Learning (FLC) — ABET career paths




SA REGION HRD OPERATING MODEL

Gold Fields Training and Development strategy

GFBLA Central Campus

Gternal training

* Purpose: To deliver
Operational
management skills and
scarce skills training that
meet the training needs
of the operations
throughin house and in-
sourced delivery

» Scope: NQF level 2 and
above

* Legal qualifications
and government
certificates

* Middle management
and supervisory
leadership training
(up to DU level)

* Firstline
management training

* Funding: Central
budget

» Owner: Head HR SA
Region

\
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External course
offering

* Purpose: To
utilise spare
capacity on
Central campus
courses to make
profit to invest in
training initiatives

» Scope:
Predefined list of
training courses
that will be
marketed
externally

* Funding: Self
funded

* Owner: GFBLA

J
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Mine
training
centres

* Purpose: To
provide high
volume
training at the
operations for

» Scope: NQF
Level 1 and
below

* Funding:
From
operations

* Owner: HR
managers at
operations/
Operational
EXCOs

Senior
leadership
development
programmes

* Purpose: To
provide
customised
management
training for
the SA
Region

* Scope: E
level and
above

* Funding: SA
Region
budget

* Owner:
Talent
management
for Gold
Fields

l Line Manager l

External
training
business
(ETS)

* Purpose: To
create a
separate self
sustainable
training
business

» Scope:
External
training not
housed on
GF property
or including
any GF
employees

* Funding:
Self funded

* Owner: ETS
board
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ining

University/ Technicon tra
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LEADERSHIP Leadership Development Model
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Personal Effectiveness
«Conceptual Competence
Personal Mastery

«Judgment

N Gold Fields
Values

Business Excellence
*Change Management
+Visioning
«Commercial Awareness

The Application Of The Model Will Reflect Performance At All Levels Of Leadership



Where to from here?
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Work Environment

Job satisfaction
W ork/life balance

Wellness
Facilities
Financial Rewards Trust and relationships

Basic §alary « Meaning and challenge
Incentives

Performance manageme
Share Schemes Project Work
. Performance measures

: . Recruitment
+ Retention & Sign on bonus Attraction Skills planning

and
Retention

Non - Financial factors

Rewards / Recognitio
Benefits & Rewards
Loans or preferred rates
House purchase

Children of employees

Job

Company
Leadership
Branding
Culture
Communication

Policies and procedures
Career

» Development

* Training

* Opportunities

» Talent Management

B Eipioysss want o b “sngagsd” and not *kapt” -

Reasons for stay / leaving




CONCLUSION

Shaping a Legacy we can all
be proud of

A frican Proverb

you want to walk fast ... walk alone

If you want to walk far ... walk
together.
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