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The 5 th Element



When an organization supportsthe 

ŎŀǊŜŜǊ ƛƴǘŜǊŜǎǘǎ ƻŦ ŀƴ ŀǎǎƛƎƴŜŜΩǎ ǎǇƻǳǎŜΣ 

the international assignee will be more 

likely to acceptand stayon an 

international assignment and will be 

more engaged and productive. 
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BEFORE NOW

Babyboomers Gen Xand Gen Y

Homogenous societies Multicultural societies

Spouse, stay-at-home or 
secondary income, female

Spouse, equal/primary 
income, more males

Western approaches Multicultural approaches

Job security Job insecurity

Once an expat alwaysan 
expat

Repatriation

Expat assignments optional Expat assignments expected

Stable economy Economic downturn



Î Demographics are changing.
Î65% of expats are 20 to 39 years oldτGen Y, Gen X

Î17% of expats are women

Î79% of assignees have accompanying spouses

Sources: Cartus-Primacy Global Mobility Policy & Practices Survey 2010; Brookfield Global Mobility Survey, 2010



ÎA single failed expat 
assignment can cost over 
US$1 million. 

ÎCost of sending 
an expat abroad 
averages approx. 
2-о ǘƛƳŜǎ ǘƘŜ ǎǘŀŦŦΩǎ 
base salary with 
allowances, 
incentives, 
adjustments

(Source: Expatriate Policy and Practice, A 10-Year 
Comparison of Trends, 1999)
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Î 85% women 

Î 15% men 

Î 93% married

Î 7% unmarried partners

Îос҈ ƻŦ ǎǇƻǳǎŜǎ ǿƛǘƘ ōŀŎƘŜƭƻǊΩǎ

Îпс҈ ƻŦ ǎǇƻǳǎŜǎ ǿƛǘƘ ƳŀǎǘŜǊΩǎ ƻǊ tƘΦ5Φ

Î 79% speak 2+ languages

Îул҈ ƻŦ ǘƘŜ ǳƴŘŜǊ орΩǎ ǎŀȅ ŜƳǇƭƻȅƳŜƴǘ ƛǎ ƛƳǇƻǊǘŀƴǘ

Permit Foundation Dual Career Survey, 2009



Î84% of spouses 
would like to work.

ÎAlmost 50% of 
spouses were 
employed prior to 
expatriation.

ÎOnly 9% were 
employed on 
assignment.

(Sources: Brookfield Global Mobility Survey 2010; 
Permits Foundation Survey, 2009)



ÎOnly 31% of companies offer 
spouse career assistance

ÎOnly 8% provide support 
beyond the first 3 months

Î 40% of companies see 
the loss of spouse 
income as a barrier 
ÔÏ ÍÏÂÉÌÉÔÙȣ

(Sources: Brookfield Global Mobility Survey, 2010; RES Forum, 2010)



10 years ago Today

Corporate Intranets

Policies Distributed Online

Cell Phones (South Africa)

<4%

2%

99+%

70+%

42+ million7.5 million

Source: Telecom Trends International,  Inc.



ÎFamily intranets

ÎSocial networking

ÎCross-cultural training 

ÎEAP support

ÎDestination services

ÎEducation services

Î{ǇƻǳǎŜ ŎŀǊŜŜǊ ǎŜǊǾƛŎŜǎΧ





What are YOUR 

challenges with 

career -focused 

spouses who 

accompany 

international 

employees?



Î Career-ƳƛƴŘŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŘƻƴΩǘ ǿŀƴǘ ǘƻ 
give up their careers

Î Second income wanted/needed

Î Career breaks are risky

Î Difficult to find employment where no 
network exists

Î Business protocol different in each country

Î Culture impacts need to work (male 
spouses especially)

Î Work permits can be barriers to 
ŜƳǇƭƻȅƳŜƴǘΧ



WHAT is OFFERED WHAT they WANT WHAT they NEED

Language training Fluency Pre/post-arrival training

Work/visa assistance Secured work permit Work/visa assistance/info

Destination services Full relocationsupport Quality destination services

Spouse career/job search
assistance

Ongoing job search 
support

Job search support and 
market information; links to 
networks; support 24/7

Information Online support Access 24/7;pre/post-arrival

Settling in services Community connections Resource contacts

Cross-cultural training Cultural fluency Communication, cross-
cultural training, business 
protocol, community


