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Who are we talking about?







as changed?

BEFORE

Babyboomers
Homogenous societies

Spouse, stayat-home or
secondary income, female

Western approaches
Job security

Once an expat alwaysan
expat

Expat assignments optional
Stable economy




Global Trends: Companies

~

| Demographics are changing.

65% of expats are 20 to 39 yearsol@en Y, Gen X
17% of expats are women

/9% of assignees have accompanying spouses

Sources: CartuBrimacy Global Mobility Policy & Practices Survey 2010; Brookfield Global Mobility Survey, 2010



Global Trends: The Cost

i Cost of sending i A single failed expat
an expat abroad assignment can cost ove
averages approx. US$1 million.

20 UAYSa
base salary with
allowances,
Incentives,
adjustments

(Source; Expatriate Policy and Practice, AYHar i 371 OOAAd "AOI EOU )1 081 Al A
Comparison of Trends, 1999)



Global Trends: Spouse Expats

85% women

15% men

93% married

/% unmarried partners
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79% speak 2+ languages
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Permit Foundation Dual Career Survey, 2009



Global Trends: Spouse Expats

I Almost 50% of i 84% of spouses
spouses were would like to work.
employed prior to
expatriation.

I Only 9% were
employed on
assignment.

(Sources: Brookfield Global Mobility Survey 2010;
Permits Foundation Survey, 2009



Global Trends: Spouse Expats

Only 31% of companies offer
spouse career assistance

Only 8% provide support
beyond the first 3 months

40% of companies see
the loss of spouse

Income as a barrier
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(SourcesBrookfield Global Mobility Survey, 2010; RES Forum,)2010
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Global Trends: Technology

10 years ago Today

Corporate Intranets <4% 99+%
Policies Distributed Online 2% 70+%

Cell Phones (South Africa) 7.5 million 42+ million

Source: Telecom Trends International, Inc.



Global Trends: Services Online!

Family intranets

Social networking
Crosscultural training

EAP support

Destination services
Education services
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Challenges for Dual Career Couples

CareefY AYRSR LINPFS&aaA2vlIf 3
give up their careers

Second iIncome wanted/needed
Career breaks are risky

Difficult to find employment where no
network exists

Business protocol different in each counti

Culture impacts need to work (male
spouses especially)

Work permits cap be barriers to
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A paradigm shift

WHAT is OFFERED WHAT they WANT WHAT they NEED
Language training

Work/visa assistance

Destination services

Spouse career/job search
assistance

Information
Settling in services

Crosscultural training




