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POOR ROI  FACTORS

• Reward strategy out of sync with company objectives

• Ill designed and one size fits all reward structures and programmes

• Losing the balance between Financial and Non-Financial Rewards

• Reward strategy not well managed, understood and branded
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Reward Strategy not in sync with the organisation 
objectives

• The company strategy and business drivers not impacted positively
by people behaviour

• Reward programmes not in sync with the company life cycle

• The reward strategy not aligned to the long term quantitative and
qualitative human resource requirements

• The reward strategy and philosophy not supporting the human
resources development and culture of the company
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Ill designed and one size fits all remuneration 
structures and programmes

• Remuneration Mix Optimisation

• Customisation of programmes for different groups of employees

• Sound design & meeting basic technical requirements

• Aligned to market trends and movements

• Regularly measured against objectives and reviewed accordingly
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Losing the balance between the Financial and Non-
Financial Rewards
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=  Expensive, Not 
Sustainable & Bad ROI 
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Reward strategy and philosophy not well managed, 
understood and branded

• Lack of a common understanding of the Reward Management 
Strategy and Philosophy

• Little appreciation for the value of the Reward Offering because of a 
lack of communication and education

• Lack of openness and poor communication impact trust relationship 
and pay perceptions

• Management’s inability to manage reward effectively. 

• Translating the Total Rewards Offering into a EVP that distinguishes 
you from others and that is valued internally and externally.
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Closure

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the 

information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the 

accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, [insert legal name of the PwC firm], its members, 

employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in 

reliance on the information contained in this publication or for any decision based on it. 

© 2010 [insert legal name of the PwC firm]. All rights reserved. In this document, “PwC” refers to [insert legal name of the PwC firm] which is a member firm of 

PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity. 

$

Reward 
Strategy not in 

sync with 
Comp 

Objectives 
Ill designed 
programmes

Balance between 
Fin & Non-Fin 

Rewards

Reward not 
well managed, 

understood 
and branded



PwC

Contact details

Peet Kruger
peet.kruger@remchannel.co.za

082 852 0575
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